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UNIVERSITY OF NORTHERN IOWA FACULTY SENATE 
Agenda for Meeting of April 28, 2003 
3:15 P.M., Board Room 207 Gilchrist Hall 
CALL TO ORDER 
APPROVAL OF THE MINUTES 
Minutes of the 4/14/03 meeting. 
ANNOUNCEMENTS 
1. Call for Press Identification 
2. Comments from Provost Podolefsky 
3. Comments from Faculty Chair, Melissa Heston 
4. Comments from Faculty Senate Chair, Carol Cooper 
CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING 
847 757 Approve motion from Faculty Chair, Melissa Heston that 
curriculum be housed within the five academic colleges 
at UNI 
848 758 Receive Annual Report from the Military Science 
Liaison and Advisory Committee 
849 759 Receive Status Report from the CET Advisory Committee 
850 760 Emeritus Status request for Bonnie H. Litwiller, 
Department of Mathematics, effective 5/03 
NEW BUSINESS 
Nominating Committee Report - Election of Faculty Chair and Vice-Chair 
Committee on Committees Report - including election of member to 
Military Science Liaison and Advisory Committee to replace Gerri 
Perreault who is not eligible for reelection 
ONGOING BUSINESS 
739 Emeritus Status request for Kay Treiber, Department of 
Teaching, effective 7/02 
CONSIDERATION OF DOCKETED ITEMS 
736 Request for study of Academic Titles 
749 Emeritus Status request for Judith F. Harrington, Department of 
Communicative Disorders, effective 5/03 
ADJOURNMENT 
UNIVERSITY OF NORTHERN IOWA FACULTY SENATE 
Calendar item 84 7 Docket Number ____ _ 
Title : Approve motion from Faculty Chair, Melissa Heston, that curriculum 
be housed within the five academic colleges at UNI 
__ 1. 
__ 2. 
__ 3. 
__ 4. 
__ 5. 
__ 6. 
__ 7. 
__ 8. 
__ 9. 
__ 10. 
Standard Motions 
Place at head of docket, out of regular order. 
Docket in regular order. 
Docket because of special circumstances for ____________ _ 
And notify sender(s). 
Refer to (standing committee) _________________ _ 
Refer to (administrative officer) ________________ _ 
Refer to (ad hoc committee) __________________ _ 
Return to petitioner with request for a more specific proposal. 
Return to petitioner with request for additional information and documentation. 
Return to petitioner because of decision not to docket at this time. 
Other procedural disposition __________________ _ 
NOTES 
Draft 
For Docket on Apr. 28 
Proposed Motion: 
It is the policy of the Faculty at the University ofNorthem Iowa that all degree programs, 
majors, minors, and certificate programs be housed within and the responsibility of 
academic units within the five academic colleges (CBA, COE, CHF A, CNS, CSBS). 
Rationale: 
University faculty are centrally responsible for the creation and delivery of curriculum. In 
order to ensure the integrity of both the courses and programs offered at the University, it 
is essential that academic faculty be centrally involved in the development of all 
academic programs and the courses that contribute to those programs. Faculty curricular 
work will best be facilitated by housing all programs within academic departments and 
colleges. 
Prepared by Melissa L. Heston, Faculty Chair 
UNIVERSITY OF NORTHERN IOWA FACULTY SENATE 
Calendar item 848 Docket Number ____ _ 
Title: Receive Annual Report from the Military Science Liaison and 
Advisory Committee 
Standard Motions 
__ 1. Place at head of docket, out of regular order. 
__ 2. Docket in regular order. 
__ 3. Docket because of special circumstances for ____________ _ 
And notify sender(s). 
__ 4. Refer to (standing committee) ________________ _ 
__ 5. Refer to (administrative officer) ________________ _ 
__ 6. Refer to (ad hoc committee) _________________ _ 
__ 7. Return to petitioner with request for a more specific proposal. 
__ 8. Return to petitioner with request for additional information and documentation. 
__ 9. Return to petitioner because of decision not to docket at this time. 
__ 10. Other procedural disposition __________________ _ 
NOTES 
Date: 
To: 
From: 
Subject: 
April 17, 2003 
Dr. Carol Cooper, Chair 
Faculty Senate 
Dr. Janet Drake 
MSLAC Committee Chair 
Annual Repoti of the Military Science Liaison and Advisory Committee 
As the chair of the Military Science Liaison and Advisory Committee (MSLAC), I am 
submitting the annual report for the academic year 2002-2003 . This report is for the 
University Faculty Senate's information only. No special action is requested. The 
MSLAC committee met twice each semester and consists of Michael Walters, Assistant 
Professor of Biology; Gerraldine Perreault, Associate Professor and Director of 
Leadership Studies; Lynn Brant, Associate Professor of Earth Science; Robert Dise, 
Associate Professor ofHistory; Jonathan Schwabe, Associate Professor of Music; and 
myself, Janet Drake, Associate Professor of Computer Science. I was elected chair of 
MSLAC in spring 2002 . 
LTC Robert Stavnes joined the Department of Military Science as the department head in 
July of2002. He replaced LTC Micheal De Puglio. LTC Stavnes and his Department 
have had a very successful year. They established an ROTC partnership program in 
Dubuque, met their commissioning goals, established a Big Brothers/Big Sisters 
program, and had a number of outstanding cadets who received or were nominated for 
awards. 
The UNI Department of Military Science was ranked in the top 25% nationally of270 
colleges and universities that offer ROTC programs. This means that the UNI RTOC 
program is strong, vital, and growing in the view of the US Army. 
LTC Stavnes and his staff have established the ROTC program in the Dubuque area at 
University ofDubuque, Loras College, and Clark College. The UNI Military Science 
faculty commutes to Dubuque twice weekly to teach courses. They must be commended 
for their success in starting a new program and their willingness to increase their teaching 
obligations. 
Currently 127 students are enrolled in Military Science courses. Ninety-eight of these 
students are at UNI and 29 in Dubuque. Fifty-four students are contracted to ROTC. 
Twelve Second Lieutenants were or will be commissioned this academic year. The 
Army's goal is to commission twelve lieutenants each year and the UNI program met 
expectations. In addition, the contracted cadets received $55,665 .25 in Army Scholarship 
dollars. 
The Department of Military Science works with other UNI departments. They are 
currently involved in two interdepartmental projects. First, Dr. Robin Lund in the 
Wellness lab is working with cadets to ascertain the physical fitness and event 
performance associated with the Army Physical Fitness Test. Second, Steve Corbin's 
Marketing seniors are working with the Department of Military Science to create a better 
program for recmiting scholars, athletes, and campus leaders. 
The UNI cadets have also been active on campus and in community life. This year they 
have established a Big Brother/Big Sister activity. Currently 5 cadets are active big 
brothers or big sisters. In addition, 10 other cadets have been active in group activities 
with Big Brothers/Big Sisters. 
Individual students have done well. Cadet Sheldon Klein, a senior from Dysart, was the 
recipient of the George C. Marshall Award. He attended a national security seminar in 
Lexington, VA, in April. Cadet Stacy Lyon was recommended for the Olmsted 
Foundation and the Legion of Valor Bronze Cross for Achievement. Stacy also finished 
2nd at the Tranmountain 20 K challenge in El Paso, Texas during spring break. Three 
cadets were recommended for the LUX award and 10 cadets were on the Fall Semester 
Dean's List. 
One of the major responsibilities ofMSLAC is to evaluate the teaching faculty of the 
Military Science Department. This year we evaluated LTC Robert Stavnes, Major Paul 
McNamara, and Master Sergeant Peter Pease. Two visits were made to LTC Stavnes's 
classroom, three visits were made to Major McNamara's classroom, and one visit was 
made to Master Sergeant Pease's classroom. LTC Stavnes is new to UNI and this was his 
first evaluation. Both observers were impressed with his class. The second observer 
attended the class in the first class period after the invasion oflraq. LTC Stavnes 
welcomed questions and concerns, and responded sensitively and with perspective to 
their questions. He helped students see the reality of various issues, for example, the 
limits of embedded journalism. The students respect and appreciate his experience. 
Each of the three instmctors were well prepared, introduced the day's topic, answered 
student's questions, and involved the students in classroom activities. Although the 
MSLAC committee members are not familiar. with the material, we all believe that there 
was substance to the class content. 
In addition, I was able to look at the student evaluations for the Military Science faculty. 
The evaluations were outstanding. Sixty percent of the students rated their instmctors as 
highly effective, 37% rated them as effective, and only 3% gave an ineffective rating. 
There were no highly ineffective ratings. 
In summary, MSLAC believes that the Department of Military Science is a successful 
and effective teaching unit of the University. It participates in the University community, 
allows students to attend UNI through scholarship dollars, and meets the Army's goals for 
a successful ROTC unit. 
UNIVERSITY OF NORTHERN IOWA FACULTY SENATE 
Calendar item 849 Docket Number ____ _ 
Title: __ R_e_c_e_i_v_e_s_t_a_t_u_s_R_e_p_o_r_t_f_r_o_m_t_h_e_c_E_T_A_d_v_l_· s_o_r_y_c_o_m_m_l_· t_t_e_e ___ _ 
__ 1. 
__ 2. 
__ 3. 
__ 4. 
__ 5. 
__ 6. 
__ 7. 
__ 8. 
__ 9. 
__ 10. 
Standard Motions 
Place at head of docket, out of regular order. 
Docket in regular order. 
Docket because of special circumstances for ____________ _ 
And notify sender(s) . 
Refer to (standing committee) _________________ _ 
Refer to (administrative officer) ________________ _ 
Refer to (ad hoc committee) __________________ _ 
Return to petitioner with request for a more specific proposal. 
Return to petitioner with request for additional information and documentation. 
Return to petitioner because of decision not to docket at this time. 
Other procedural disposition __________________ _ 
NOTES 
Center for the Enhancement of Teaching Advisory Committee 
To: The University of Northern Iowa Faculty Senate 
From: The CET Advisory Committee 
Date: Aprilll, 2003 
Re: Status of CET 2002-2003 
As we reported to the Senate on October 23 , 2002, the CET Advisory Committee is engaged in 
campus-wide infom1ation gathering, as well as off-campus investigations of various structures of 
centers for faculty/instructional development and enhancement. 
Last year, the combination of the director's resignation and the Center' s relocation to the 
Innovative Teaching and Technology Center caused us to recommend we maintain a minimum 
level of CET programming while allowing the faculty an opportunity to engage in a period of 
reflection and planning regarding the CET mission, scope and structure. The CET has become an 
increasingly important element of faculty development at UNI in the ten years since its inception, 
and our first priority is to take steps to insure that we make the best possible use of University 
resources to support and encourage teaching excellence into the future. 
Interim Status and Activities of the CET 
The CET Advisory Board had recommended in its 2002 report that the Provost's office maintain 
basic activities of the CET, sending a clear message to the faculty that key CET programs are 
continuing during this interim period. The Provost's office has maintained administrative 
functions of the CET, directed the New Faculty Orientation and 57 Fund Endowments, and 
facilitated a workshop for Department Heads using materials previously secured by the CET. 
Faculty Comment 
An open-ended discussion was initiated this fall to gain a sense of the UNI faculty's desires and 
priorities with regard to faculty development and teaching enhancement resources . Responses. 
have been collected on a college-by-college basis. The results will be presented to the entire 
faculty in a web-based survey designed to better understand the priorities and interrelationships 
among the various needs that have been identified. 
Advisory Committee Recommendations 
The advisory committee is reviewing teaching enhancement structures at various universities in 
an effort to develop a proposal for the most effective way to meet the interests of the UNI faculty. 
Our intention is that next year's report will include recommendations for the CET's structure, 
program priorities, staff qualifications and search timeline to make optimal use of its new 
facilities in the ITTC. 
UNIVERSITY OF NORTHERN IOWA FACULTY SENATE 
Calendar item 850 Docket Number ____ _ 
Title: Emeritus Status request for Bonnie H. Litwiller, Department 
1. 
__ 2. 
__ 3. 
__ 4. 
__ 5. 
__ 6. 
__ 7. 
__ 8. 
__ 9. 
__ 10. 
of Mathematics, effective 5/30 
Standard Motions 
Place at head of docket, out of regular order. 
Docket in regular order. 
Docket because of special circumstances for. ___________ _ 
And notify sender(s). 
Refer to (standing committee) ________________ --: 
Refer to (administrative officer) ______ -:------------
Refer to (ad hoc committee) _________________ _ 
Return to petitioner with request for a more specific proposal. 
Return to petitioner with request for additional information and documentation. 
Return to petitioner because of decision not to docket at this time. 
Other procedural disposition _________________ _ 
NOTES 
Request for Faculty Emeritus Status at the University of Northern Iowa 
Name '£oN 1\J l ~ f:+ . £,· fw ,· IfF.£. Department 7;~}~ 
I wish to retire from my position as e~ tf-. hi A ±f~ ~ /u ~ . 
. ~l at the University ofNorthem Iowa, effective I f I Z» c) ·3:. 
___. Month Day Year 
__.3!, 
I have twenty (20)or more years of creditable service in higher education. (List institutions and 
dates of employment.) 
Institution Date 
Institution Date 
Date 
Signature of Applicant 
z....:..:-, U? ·~ 3 
date 
College Senate Chair: Include a statement verifying that ten (1 0) years of meritorious service 
has been concluded with the University ofNorthem Iowa. (Use back of this form if more space 
is required.) 
College Senate Chair Date 
~ 
'2. A-c~J o ] 
Dean of College 
I Late 
'+ yc ] 
1 Date 
University Faculty Senate Chair Date 
Provost and Vice President Date 
President Date 
Please prepare this form: sign and submit to your department Head. When the process for approval has been 
completed, the Provost's office will make copies and distribute them to each of the above signatori7s and the , ) 
Department of Human Resources. · 
APR 3 2003 
UNIForm 2A 
May, 2000 
r 
TO: 
FROM: 
SUBJECT: 
DATE: 
UNIVERSITY OF NORTHERN IOWA 
University Faculty Senate 
Faculty Senate Committee on The Study of Academic Titles 
Report and Recommendations 
March 24, 2003 
INTRODUCTION 
The members ofthe Faculty Senate Committee on Clinical Titles are Joel Haack(CNS), 
Nancy Hamilton(COE), Judith Harrington(CHFA), Chuck Quirk(Emeritus, CSBS), and M. 
Susan Wurtz(CBA). 
Committee meetings were held on September 19, September 30, October 07, December 
02, February 03, and February 24. In addition the Committee engaged in consultative sessions 
with Dr. Christopher Edginton, Director of the School of Health, Physical Education, and 
Leisure Services on October 21 and with Dr. Aaron Podolefsky, Vice President and Provost, and 
Mr. John Mixsell, Academic Administrative Services Coordinator on December 13. 
The primary impetus for the work of the Committee came from a proposal by Dr. 
Edginton to establish clinical faculty positions within the School ofHPELS. In its study of the 
proposal the Committee recognized the need to determine current practices and potential future 
developments in the various academic components of the University of Northern Iowa. The 
Committee contacted the deans for information about clinical titles within their colleges. 
Likewise, the Committee examined relevant documents from the University oflowa and Iowa 
State University as well as policies at some ofUNI's comparable institutions. 
Following completion of its deliberations and the preparation of a preliminary draft, the 
Committee sent copies of its draft to Dr. Edginton, Mr. Mixsell, Dr. Podolefsky, and Dr. Frank 
Thompson, President of United Faculty soliciting their comments. On March 05 the Committee 
considered suggestions from the readers and made some adjustments in its recommendations. 
The Committee hereby offers its document to the University Faculty Senate and requests 
discharge. 
03? 11 / 03 16:05 3192735958 ~ 35846 N0.768 
CLINICAL TRACK POLICY 
Preamble. Consistent with the University's need to retain the flexibility to adjust its programs 
to meet the changing needs of students and society, non-tenure track clinical faculty may be 
appointed as provided below. This policy sets parameters within which individual colleges can, 
but are not required to, develop policies and procedures that permit the hiring of clinical 
faculty. Operationally it is similar to the tenure policy, in that collegiate policy would amplify 
University policy and would be approved by the Provost. 
A Definitions. Clinical faculty hold service positions through which they contribute to the 
service, teaching, and/or outreach missions of the University, and hold faculty rank at clinical 
instructor or clinical professor. Clinical faculty are not eligible for tenure. They participate 
in the faculty governance process as described below and as defined by individual colleges and 
the Faculty Senate. 
B. Role of clinical faculty. All clinical faculty must devote a significant portion ot their 
University assigned time to teaching, mentoring, and supervising students of the University at 
the undergraduate or graduate level. The use of clinical faculty largely to perform 
administrative functions with little or no teaching obligations is inconsistent with this policy. 
Similarly, it is inappropriate to use clinical track faculty largely to engage in research, 
scholarship, or artistic creation. 
C. Types of Appointments. As used herein, "clinical faculty'' can hold one of two types of 
appointment within the University: 
Salaried appointments. Clinical faculty may hold salaried positions as employees of the 
University of Northern Iowa. These faculty undergo periodic reviews of their 
performance. Each college adopting a clinical track policy shall fiX the 
percentage of its total salaried faculty that may hold clinical track appointments 
without limitation. However, any proposal made at any time to increase the 
percentage of clinical track appointments (computed in FTEs) within a college 
(including an initial proposal to create a clinical track) must obtain both the 
approval of a majority of the tenured/tenure track faculty within the college and 
the approval of a majority of the clinical track faculty within the college by a 
referendum supervised by the Associate Provost. Any such proposal must also be 
approved by the Provost. 
Non-salaried appointments. Other clinical faculty may hold non-salaried positions with 
the University, but they are not considered employees of the University. These 
clinical faculty contribute in a material way to the University's missions, 
although their obligations are more limited in scope than salaried faculty. They 
do not participate in faculty governance and do not receive salary or benefits 
outside of nominal remunerations. However, recognizing their contributions 
with a "clinical faculty" designation denotes the importance of their teaching and 
service functions. There is no limit on the number of such non-salaried clinical 
faculty who can be appointed within individual colleges. 
D. Terms of Appointments. 
Salaried appointments. Salaried clinical faculty are searched tor and appointed through 
recruitment processes also used to search for tenure-track faculty. Initial 
GJ02 
I 
). 
16:05 3 192735958 ~ 35846 N0.768 
appointments for salaried clinical faculty are two to four years in duration. 
Faculty will be reviewed on a schedule commensurate with their appointments 
according to written standards of competence and performance defined by their 
unit. 
Non-salaried appointments. Non-salaried clinical faculty are appointed pursuant to 
procedures adopted by individual colleges and approved by the Office of the 
Provost. Faculty will be reviewed on a schedule commensurate with their 
appointments according to written standards of competence and performance 
defined by their unit. 
E. Qualifications for Specific Titles. The titles of clinical faculty shall be assigned as defined 
below, and in accordance with collegiate policies. 
(1) Clinical Instructor. 
(a) Promise of ability in service, to include but not be limited to clinical 
service. 
(b) Promise of ability to contribute to teaching. 
(2) Clinical Professor. 
(a) Terminal degree in own profession. 
(b) Acknowledged record of service and teaching success. 
(c) An established record of professional activity beyond clinical service, as 
defined by the college. 
(3) Demonstration of artistic or scholarly achievement shall not be a requirement for 
reappointment of any clinical track faculty. 
F. Termination of Clinical Faculty. 
(1) Termination of salaried clinical faculty during the term of the appointment must be 
for failure to meet written standards of competence and performance established by the 
unit and the University. 
H. Collegiate Policies and Guidelines. 
( 1) Every college that plans to offer salaried clinical facutty appointments must develop 
its own written policy statement, consistent with University policy, with respect to 
such appointments, subject to approval by its own faculty and by the Provost. 
(2) The resulting policy statement will provide detailed guidelines for every relevant 
item in this section on "Clinical Faculty." In the development of a policy statement, the 
following elements should be addressed: 
(a) Procedures for appointment. 
(b) Criteria for appointment. 
(c) Teaching. If the college defines "teaching" as training or instruction given to 
individuals or small groups while service is delivered, then that limited 
definition will apply to the evaluation of teaching in any scheduled reView. 
(d) Professional activity beyond clinical service. 
(e) Clinical faculty shall not participate in department. college, or university 
faculty governance. 
1. This policy shall be reviewed by the University Faculty Senate not later than five years 
following its implementation. 
[il03 
